
UK & Canada 
Emerging Leaders
Program 2020



Led by UK and Canadian facilitators from the Forbes Coaches Council,
 “UK & Canada Emerging Leaders” will bring together 12 handpicked senior 

executives for a five week leadership development program.
 

From self-reflection to leading teams and organisations, this learning journey  
will embrace the transformational power of self-awareness, building trust,  

and creating a culture of curiosity, co-creation, hope and love.
 

This virtual classroom learning program was designed to provide emerging 
leaders with a unique development framework with behavioural change and 

improved performance at its core. The interactive experience will enable 
participants to safely explore the full depth of their potential, with the support  

of British and Canadian colleagues on a similar journey.
 

Whilst COVID 19 has limited the possibility of international travel,  
this program will bring transatlantic leaders into an intimate space  

for a unique and shared learning experience. 

https://councils.forbes.com/forbescoachescouncil


Overview
Fortnightly facilitated workshops and 
training with Forbes Coaches

Individual coaching sessions with Mimi 
Moore and Julian Saipe

 Self-facilitated small group discussions  
and peer-coaching

  Associated reading lists, and  
learning journal



Benefits
Develop and improve your leadership skills

Create your own authentic brand and build 
greater executive presence

Uncover your own performance gaps and 
fulfil your potential

Discover tools for balance, resilience, 
compassion and self-care

Learn with a diverse group of executives 
internationally, and build a network  
of support

Leave with a personal action plan  
to build your leadership profile



Who is eligible?
Are you looking to grow in your role?

Are you carrying the expectations of  
your department or your organisation?

This interactive program is designed 
for talented, self-aware executives in 
management positions who are looking  
for a new way to make an impact.

If you are keen to grow as a leader  
and to connect with your full potential,  
you can enrol today.



Week 3-4
Interpersonal - Leading with a 
coaching methodology

Week 5
Leading teams and organisations

Week 1-2
Self-leadership

Thursday 22 October 2020

Facilitated workshop to include;

•  Self-management

•  The leader as coach

•  A new conversation

•   Coaching frameworks, techniques and 
practice

•  Learning and hope

1-2-1 executive coaching session

Peer coaching

Reading, and Learning Journal

Thursday 5 November 2020

Facilitated workshop to include;

•   Leadership and culture

•   The leader as facilitator

•   Trust and collective wisdom

•   Team dysfunctions

•   Courageous conversations

•   Learning and actions

1-2-1 executive coaching session

Small group discussion

Reading, and Learning Journal

Thursday 8 October 2020

Facilitated workshop to include;

•  What is leadership?

•  Who am I?

•  Mindfulness

•  Self-awareness & the performance gap

•  Learning & change

1-2-1 executive coaching session

Small group discussion

Reading, and Learning Journal



Forbes Coaches 
Council Facilitators
With over 50 years of combined experience, Mimi Moore and Julian Saipe  bring a wealth of 
knowledge and insight to help talented executives grow in the corporate world.  Their balanced 
approach helps leaders to leverage their strengths, and identify areas for development and growth.

 Mimi is an authentic leader with a unique blend of dynamism and empathy. She has excellent 
interpersonal skills and is keen to help and challenge executives of all levels to grow – and to feel 
good about what they do too!  The value she brings is derived from the leadership awareness and 
insight she has gained throughout her career which spans over 25 years in both the public and 
private sectors.

Julian is a leader, entrepreneur and coach with a proven track record. His work inspires a new 
consciousness around human performance, and creates a sharing environment of wisdom derived 
from many years in business and humanistic psychology practise. Julian brings warmth and 
presence to all his conversations, and enjoys helping high performers achieve their full potential.

https://www.linkedin.com/in/mimi-moore-b-a-ll-b-ll-m-acc-5b638a173/
https://www.linkedin.com/in/julian-saipe/


Dates & Prices
Thursday, October 8, 2020

9am – 12.30pm Canada / 2pm – 5.30pm UK

Thursday, October 22, 2020
9am – 12.30pm Canada / 2pm – 5.30pm UK

Thursday, November 5, 2020
9am – 12.30pm Canada / 2pm – 5.30pm UK

All inclusive cost $2,499 CAD + HST / £1,499 + Vat

For more information, email us now. 

mailto:julian%40jaa.world?subject=



